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Abstract

This research aims to provide strategy to accelerate the digital
transformation in Islamic banks, based on conceptual and
applied curricula foundations by experiencing four Islamic
banks: (Abu Dhabi Islamic Bank, Qatar Islamic Bank, Kuwait
Finance House and Saudi Al Rajhi Bank), research proceeded
from the hypothesis that, the examined Islamic banks has
adopted a strategic plans for digital transformation were
crowned with leadership, In view of this, a strategy can be
developed to accelerate the digital transformation in Islamic
banks, the hypothesis was tested based on Evolutionary analysis
of the following variables: digital leadership reality, level of
digital innovation, indicator of growth in the use of digital
channels, level of use of digital transformation, study reached
several results , including: (1) the experience of banks studied
were crowned with digital leadership; (2) formulate strategy to
accelerate the digital transformation which included developed
strategic plans for digital transformation, building procedures to
activate the digital leadership, procedures to activate the digital
innovation, building mechanisms to adoption and
implementation digital transformation techniques. using
evolutionary diagnosis to rectify the deviation in the
implementation of proposed strategy, the research provided a
set of proposals for ensuring continuous implementation of
proposed strategy in keeping with its time frame.
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	تناول البحث أسسا فكرية ومقاربات تطبيقية لاقتراح إستراتيجية لتسريع وتيرة التحول الرقمي في المصارف الإسلامية، مستندا في ذلك على مقاربة تطبيقية لتجارب 4 مصارف إسلامية رائدة، حيث عرضنا في هذا الجزء النتائج المتوصل إليها ومحاولة ربطها بنتائج الدراسات الساب...
	1- الاستنتاجات: من خلال استعراض الدلائل المتاحة، توصلنا إلى ما يلي:

